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Preface
The Innovation and Startup Incubation policy is to provide and promote the
necessary eco-system for potential innovators / startups for pursuing ideas, product
development and commercial exploitation of the outcomes contributing to the

Economic and Intellectual growth of our Country.

Vellore Institute of Technology hereinafter referred to as VIT and VIT-TBI and V-
NEST (hereinafter referred to as Incubation Centres (IC)), are incepted and
promoted for fostering innovation and technology-based startup ventures and to
address societal challenges using science and technological interventions to

improve the quality of life and ease of living etc.

IC strives to enhance its capabilities to nurture and guide young startup ventures
in their early / formative years. Over the years ICs have built working relations
with Govt. of India, Govt. of Tamil Nadu, Alumni startups, Corporates, NGO,
Industries, International bodies, other academic and research institutions, for a
common goal of developing the innovation and startup ecosystem and engages
other entities like ‘The indus Entrepreneurs (TiE)’, ‘Confederation of Indi_an
Industries (CII)’, ‘Federation of Indian Chamber of Commerce and Industry

(FICCI)’ and several firms within and outside India as well.

ICs recognizes that its catalytic role by virtue of its presence inside ‘Vellore
Institute of Technology (VIT)’ motivates a large group of students and faculty
members to pursue entrepreneurship. IC is also mandated to act as a hub of
innovation and startup resource center, to cater to the requirements of innovators

and startups from across the country.

Strategies and Governance
A. VIT develop strategies to emphasize, Innovation and Entrepreneurship (I & E)
promotion periodically. It also formulates specific objectives to support innovation,
pre-incubation, incubation infrastructure facilities for students, faculty members and
others.

B. VIT allocates minimum 1% fund of Institution’s annual budget to I & E activities.



The IC at Vellore has been registered as a society and IC at Chennai would be
registered as a Society / Section 8 Company in order to operate as an independent
entity. IC and its team are empowered to expedite the decision making through
individual autonomy and ownership of initiatives. The IC will also take measures to
raise funds from diverse external funding sources through state and central
government agencies such as DST, DBT, MHRD, AICTE, TDB, TIFAC, DSIR,
CSIR, BIRAC, NSTEDB, NRDC, Startup India, Invest India, MeitY, MSDE,
MSME, etc. and other non-government industry sources to support the incubates.
VIT will also garner funds through sponsorships, donations from other agencies and
alumni network for promoting I & E.

VIT will promote and highlight the importance of innovation and entrepreneurial
knowledge by incorporating appropriate courses in its curricula.

ICs along with Institution Innovation Council (IIC) will plan its own strategy and
arrive at operational goals periodically to ensure the implementation of innovation
and startup policy, in order to achieve the long-term vision.

VIT will act as the driving force in developing entrepreneurship culture in its
vicinity at regional, social and community level and provide opportunities by
extending its facilities to the needy startups.

VIT promotes strategic international partnerships by employing bilateral and
multilateral channels with international innovation clusters. This includes other
collaboration with relevant organizations, international exchange programs,
internships by engaging the international faculty members with expertise in I&E
through Memorandum of Understanding (MoU) with National, International
Universities and Industries.

Successful entrepreneurs from VIT alumni network will be invited to share their
success stories and startup experiences with students, faculty members and

incubates on regular basis to motivate the stake holders.

2. Institutional Infrastructure:

A.
B.

Infrastructure at VIT is developed to promote the startup ecosystem
Facilities in pre-incubation and incubation centers at school and institute levels were
strengthened and are reviewed periodically.

Pre-Incubation and Incubation facilities are accessible 24x7 for students, alumni and



faculty members who are interested in launching a startup.

D. VIT management encourages its ICs to organize programs related to innovation,
IPR and Startups.

E. The modalities of its operation royalty and rental will be decided on a case-by-case

basis depending upon the nature of services and support offered through IC.

3. Nurturing Innovations and Start ups

A. The IIC and ICs have mechanisms for nurturing innovations and startup schemes
with UG/PG/Ph.D students and faculty members. ICs, IIC and NISP committee
will monitor the efficiency of these mechanisms.

B. Students and faculty members will have to enter into an agreement with IC to
access its facilities.

C. Due consideration has to be given to student incubates. Student registered with
Pre Incubation/ Incubation Center (as certified by the in-charges) are to be
considered for attendance exemption. It is proposed to populate the list of
students eligible for such exemption, based on the recommendation from the
President - IIC, and to submit it to the Head of Institute for approval. Later to
which the list will be shared with respective school deans to incorporate the
same.

D. Re-Exams, can be permitted if it is requested for participating in very important
I&E activity. This may include but not restricted to, pitching to investor, startup
competition, hackathons or innovation competitions organized by Govt. of India
and this will have to be approved by the panel of experts prior to the exams.

E. On duty can be given to students working in pre-incubation units and ICs based
on details collected from faculty mentor or entrepreneur of the startup.

F. Late hours permission can be given and it can be provided by the mentor for pre-
incubates and by IIC or IC officials concerned, for incubates

G. Funding up to 1 crore is allotted for Student Start-up venture activities under E
Cell budget. This will be managed by IIC.

H. 5 marks as additional learning for all those who are involved in start-up venture
can be provided to all the beneficiaries of VIT Start-up Venture Fund and will be
managed by IIC.

I. VIT will consider the request from students for a break in academic studies for a



period up to 12 months, to work on their startup company launched in the IC or
elsewhere.

Students who have deferred their placement opportunity while venturing their
startups, are considered for another placement chance in case of failure of their
venture based on their request. They will have to apply for placement through
lateral hiring process.

. Day scholar students, faculty, and alumni incubates will be permitted to stay in
hostel depending on the availability of rooms if its required for the venture
incubation activities. The cost of their stay will be as per the tariff of hostel
prevalent at that time and details will be available at respective hostel office
premises.

. VIT grants permission for faculty members/staff to avail themselves of
sabbatical/ leave on loss of pay/ casual leave/ earned leave based on the decision
of Faculty Startup Venture Committee constituted on 7/9/2021 for launching a
startup. Circular from the head of institute is attached in Appendix A.

. Students and faculty members should undergo a 30 hour- Entrepreneurship
Development Program (EDP) before applying for incubation support in the
institution.

. The facilities provided includes,

I. Entrepreneurship training with a minimum or no registration fee

II. Incubate can access technology development, ideation, creativity, and other
infrastructure facility of the institute with a minimum or no charge depending
upon the consumables and other material usage.

. Regular in-house and external expert mentorship will be provided to incubates.
For individual mentorship by external experts the consultation charges have to be
borne by incubates.

. The ICs will provide linkages to banks, seed-fund providers/ angel funds/ venture
funds / Govt. organizations. It is the responsibility of incubates to avail the
required support as per the funding bodies’ norms and regulations. Student/
Faculty Startups will enter in to an agreement to become an incubate and shall
opt to avail investment to be converted into equity in the start-ups to the extent of
9.5% equity of their paid up capital through CCPS or such other mode as may be

advised.



Q. ICs may opt to avail and allot a maximum of 9.5 % equity or 20% of the share
that a faculty/ staff would hold in a start-up ventured by a full time faculty/ staff
member, whichever is less.

R. Faculty member’s involvement in startup as incubate, advisor or mentor of a
startup company should not affect or compromise their regular academic and
administrative work/ duties. However, reduction of teaching workload will be
provided to faculty members involved in start-up ventures, incubated in Pre
Incubation Units and ICs. The list of faculty/ staff who are eligible for reduction
in teaching workload will be recommended by the Faculty Startup Venture
Committee, approved by the Head of Institute and forwarded to concerned school
dean for incorporation.

S. Startup-related activities will be given due weightage in the evaluation of annual
performance and their promotion. Performance Evaluation points to be awarded
for those faculty/ staff member with DIN and startup registered with MHRD, to
be certified by ICs

T. Involvement of faculty as mentor in venture activity has to be considered
equivalent to consultancy project.

U. All faculty members at VIT are expected to encourage and motivate student to
carryout I&E activities.

V. On duty for a period up to 10 days/ year, can be availed by the faculty members
involved in startup activities, on prior approval from the Faculty Startup Venture
Committee.

W. At any stage of the venture an incubate, should not indulge in activities that
would degrade the reputation of VIT and IC up on executing the contract.

X. Startup activity should never bring the institution into any liability at any

condition.

4. Product Ownership Rights for Technologies Developed at VIT
Applicable as per IPR policy of VIT given in Appendix B

5. Organizational Capacity, Human Resources, and Incentives
A. Faculty members with vital industrial experience, I&E skills will be deputed for

training the students and to promote I&E activities.



B. Faculty and staff will be encouraged to take courses on Entrepreneurship and
Management Development Program (MDP) related to I & E.

C. Interdisciplinary teaching and research will be encouraged to enhance the
maximum utilization of internal resources and knowledge.

D. Entrepreneurs, Industry and subject matter experts will be invited to provide the
required strategic advice in order to strengthen I&E activities.

E. Student involving in I&E activities will be considered for award as ‘Achievers’
on University Day function to motivate and recognize the talent minds.

F. VIT will continuously develop strategies to reward the student/ faculty/ staff and

alumni who actively contribute and support I&E activities.

6. Creating Innovation Pipeline and Pathways for Entrepreneurs at Institute Level

A. VIT will devise a mechanism to ensure maximum exposure to students in
innovation and pre-incubation activities at an early stage and also supports the
pathway from ideation to market viability.

B. Students are allowed to venture their start-up idea as their final year project,
will be evaluated and academically graded to qualify for the award of degree.

C. VIT, awards and recognizes talent minds by organizing idea and innovation
competitions, hackathons, workshops, boot camps, seminars, conferences,
exhibitions and mentoring mechanisms with the help of academic and industry
experts.

D. Institute has incorporated design thinking, critical thinking, problem-solving
and decision-making skills in the curriculum.

E. Incubated start-up companies were linked with other entrepreneurial ecosystem
to participate in competitions within and outside India.

F. Institution's Innovation Council (IIC) is established as per the guidelines of
MHRD Innovation Cell and allocated with appropriate budget for its activities.

G. Activities related to innovation, startup, and entrepreneurship development will
be conducted regularly with IIC’s guidance.

H. Institute will identify, acknowledge, guide and reward the deserving faculty and
students with ideas and innovations. Further support for their entrepreneurial

journey will be provided.
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VIT will develop and publish ready- reference Innovation Tool Kit on the
homepage of institute's website to answer the doubts and queries of the

innovators and enlist the facilities available at VIT with respect to I & E.

7. Norms for Startups by Faculty of VIT

A

Only the innovation and technologies that originate from the faculty research
should be taken for faculty startups.

Role of faculty members may vary from being a proprietor/ founder/ director/
promoter/ mentor/consultant /an advisor of the startup.

Faculty may venture in to a startup alone or along with any of the following
stake holders with proper documentation in place. The stake holders can be any
other student, staff member, faculty of other institute, VIT alumni, and other
entrepreneurs.

Other than the partnering stake holders, a Faculty should not involve their
students, research scholars, research staff or any other staff of VIT in activities
at the startup and vice-versa. However, faculty can offer internship to the
eligible stake holder based on their request.

In case if internship is offered to an undergraduate or a postgraduate student, it
can be considered for their appropriate academic grading.

R&D activities carried out by faculty in the institute, that have potential to scale
will be identified and supported for venturing a startup or technology transfer or
commercialization.

Faculty must abide by the rules and regulations put forth by the institute and
any research done with human subject in the startup, should get clearance from

ethics committee of the institute.

8. Pedagogy and Learning Interventions for Entrepreneurship Development

A.

B.

Broad and varied approaches including cross disciplinary learning using
mentors, labs, case studies, games, etc., instead of standard lecture-based
delivery are to be adopted to yield the required learning outcomes.

Student clubs/ professional societies/ teams are in place for organizing

competitions (like hackathons, ideathon, codathon, makeathon etc.), boot



camps, workshops, exhibitions and hands on trainings for improving the
students’ thinking and responding ability.

C. To promote the culture of innovation and enterprise ecosystem, an annual “I&E
award” is granted to recognize the individuals/ teams/ school contributing
outstanding ideas and successful enterprises etc.

D. Case studies based on business failures and real-life experiences by startups are
to be part of teaching methodology to sensitize students.

E. Students are to be imparted with education in entrepreneurship as curricular/co-
curricular/ extra-curricular activity through various courses on innovation,
entrepreneurship and venture development in elective/short term/long term
formats.

F. Significance of I&E activities, availability of pre-incubation and incubation
facilities, funding opportunities are elaborated during the Student Induction
Program (Deeksharambh). During this event, Incubated student/ alumni
entrepreneurs will be invited to share their experience and motivate their
juniors.

G. Awareness on the expected learning outcome specific to I & E activities and its
courses are well imparted in the minds of students.

H. Acquaintance with industry personnel, are encouraged for conducting research
and survey on trends in technology, research, innovations and market

intelligence.

9. Strategies devised for sustained exchange of ideas / knowledge

VIT encourages incubates to collaborate with potential partners, resource organizations,
micro, small and medium sized enterprises, social enterprises, schools, alumni, professional
bodies.

A. Incessant mutual exchange of knowledge between the stake holders will be
encouraged by the institute. Industry personnel will be involved in academic
process as guest speakers, project evaluators, mentors, chair of technical sessions
or symposia, etc. In return, Faculty will be engaged as consultant, mentor,
technical expert, solution providers in industries

B. VIT policies were framed to foster relationships with external stakeholders.

C. All the stakeholders are well supported through proper mechanism put forth by



the institute, in order to create, manage and coordinate the cordial relationships.
This is accomplished through internships, teaching and research exchange
programs and social gathering events involving student clubs and societies.

C. IIC will function as Single Point of Contact (SPOC) for the students, faculty,
collaborators, partners and other stakeholders to share the information related to
I&E.

D. IIC, pre-incubation and ICs will extend their support and expertise to all
activities pertaining to I & E.

E. Institution will extend its support for active participation in MHRD’s Innovation

activities.

10. Entrepreneurial Impact Assessment
VIT entrepreneurial initiatives such as innovation, pre-incubation, incubation, patent
registrations will be measured regularly using the following evaluation parameters.
A. Quality and quantity of I&E activities organized.
B. Evaluation of teaching, learning and other academic activities related to I & E
through outcome assessments.
C. Monitoring the sustained development and maintenance of infrastructure and
other facilities that promotes I & E activities.
D. Number of achievements, awards, recognition, funding and other support
received by the stake holders.
E. Number of established ventures and registered startups with the support of the
VIT TBI and recognitions received.
F. Number of collaborations with Industries / Alumni Startup, NGO etc., related to
I&E.

G. Number of Intellectual Property (IP), Generation and Commercialization

299 / 2022
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Ref.: VIT/Regr./2021/139 September 07, 2021
CIRCULAR

Sub: Constitution of Faculty Startup Venture Committee — Reg.
$ok ok

The Faculty Startup Venture Committee is constituted to execute the following:

e Receive applications from faculty members intending to start a venture.

e Examine the applications and ascertain the eligibility based on VIT innovation, incubation
and startup policy.

e Recommend suitable applications for the perusal of the management with appropriate terms
and conditions.

The Committee consists of:

Dr. K. Ganesan, VITBS - Convener
Dr. S. Saleem Ahemed, Dean, V-SIGN - Member
Dr. V. Pragasam, Dean, SBST - Member
Dr. P. Arulmozhivarman, Professor, SELECT - Member
Dr. A. Balachandran, Sr.GM, VITTBI - Member
REGISTRAR
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Intellectual Property Rights Policy
1. Preamble

The VELLORE INSTITUTE OF TECHNOLOGY, (hereinafter referred to as
VIT/Institute) has, over the pasiiree decades, been constantly endeavoring to train high-
qguality scientific and techoal man- power and provideolutions to a variety of
challenging technological problems that mayse in different #lds , through its well
qualified faculty and highly skilled supportingaft with the goal of becoming one of the
leading centres of teaching, research exrt#nsion in Engineering and Technology and
totally committed to excel in every sphere of its activity. It has been constantly
encouraging scholarship, reseamtademic excellence and innovation.

The VELLORE INSTITUTE OF TECHNOLOGY recogres that intangible assets like
inventions, copy right, know-how, designsdaather creative and innovative products
generated during the scientific and intellettparsuits of its faclly and its students
provide a competitive edge to the Institute.thterefore, has formulated its intellectual
property policy to provide guidance to its fi#gu staff, studentsresearch scholars and
outside agencies on the practices and ruldhenfnstitute regarding intellectual property
rights (IPR) and obligations which incledits ownership, commercial exploitation,
technology-transfer and endrdidentiality requirementsThe policy is expected to
promote a conducive environment for both osity- driven and market-driven research
and development activities at the Institutel @reation of original works of authorship.

It is to be stressed that this IPR policy idb®treated more as a guideline than a strict rule
in the legal sense in view of the evolutionacenario in the nations IPR policy and is,
therefore, subject to changes if a need ari§dss document together with the
addendum (Operating guidelines) and the annexuiasme useful information on Patents
and Copyright) and (Salient features IBfR and services provided by IPR Cell) are
designed to give a wholesome picture déliectual Property (IP) management at VIT.

2. Purpose

The purpose of the IPR policy of VIT is to:

I. Facilitate, encourage, promote and safegusardntific inquiry,research pursuits and
the academic freedom of its faculty, researchers and students;

[I. Create an innovative culture which fosters tireation and development of IP at the
Institute;

[ll. Provide a clear understanding of the rights and responsibilities of the faculty staff, and
students and protect the interesitshe Institute its members:

IV. Establish an IPR management policy gmmdcedural guidelines for converting the
knowledge generated in the Institute to wealth;

V. Enable the Institute to make beneficial asdP so as to confer maximum benefit to
the inventors, the Institute and the society at large and;



VI. Shape the Institute as a prime academic research Institute practicing highest ideals of
scholarship and teaching through disseminatibthe benefits of IP generated at the
Institute to the community and society;

. Objectives
The IPR policy of the Institute aims to:

I. Facilitate protection and valorization otaefectual properties gerated by its faculty,
staff and students as a results or their intelElcand scientific pursuits at the Institute
during the tenure of their employment/engagatmat the Institute and thereby offer
scope for wealth generation, alleviationhafman sufferings and betterment of human
life;

[I. Usher in prudent IP management practicethiwithe Institute so as to promote IPR
awareness and culture amongfatsulty, staff and students;

[ll. Provide a comprehensive single window refeeesigstem for all IPR related issues and;

IV. Proactively create an environment fgenerating new knowledge through research
and innovations compatible with thdueational mission of the Institute;

. Scope

This policy covers all rights arising frotie intellectual property devised, created or
generated by the faculty members, staff, sttg&leresearch scholars (both internal and
external categories), persons employedponsored research and consultancy projects
and consultancy projects and tiisg scientist/ professors/dassionals who participate in
teaching and research work being carried oubatinstitute either on full-time basis or
part- time basis, irrespective of the elidjtlgi of these rights for registration. The IP
arising from academic research includegepts, designs, copyright, know-how and
undisclosed information.

. Policy Statement

The Institute is committed to promog, protecting, managing and commercializing
Intellectual Property consistent with the recognition that among its primary objects and
functions are teaching, research and medtiegneeds of the community and society. It
supports the commercializatiomah exploitation of IP, whie can provide an additional
source of revenue to the Instgduand also accrue benefits $taff and students. At the
same time, the Institutecognizes traditional academic values and expectations.



6. Definitions:

VI.

Intellectual Property (IP) is an intangible knowledge product and shall mean and
include —all results, conclusions, detlogs, inventions, ideas, improvements,
discoveries, enhancements, solutions, @sses, modificationknow-how, data and
information of every kind and descripti@monceived, generated, de or reduced to
practice as the case may be, designswsoft programmes, genetically engineered
microorganisms, business models and copyrightable work -resulting from the
intellectual output of the faculty, staff, studg, research scholars and other employees
of the Institute

IP is, thus, an outcome of the Institstgoported research or sponsored research,
industrial consulting or other forms jgiint research and development work.

Intellectual property Rights (IPR) means the rights derived from the IP e.g. Patents,
registered designs, copy right etc.

Background information means technical information and know-how owned or
controlled by the partners of a collaboratResearch and Development programme
before the start of the programme, in geme field as the subject matter of the
programmer or in related fields as nes&ry for the execution of the programme.

. Background intellectual property means the intellectual property owned or

controlled by the partners of a collaboratResearch and Development programme
before the start of the programme, in g@me field as the subject matter of the
programme or in related fields and nes&ry for the execution of the programme.

Foreground intellectual property means the intellectual property generated during
the course of a collaborative Raseh and Development programme.

Institute Personnelin this policy document includes all the faculty members, staff,
students, research scholars (Internal andr&atg visiting scientists, professors and
other professionals who are hired eitbarfull-time basis part-time basis.



7. Ownership of Intellectual Property

In all the applications filed by the Instituter the ownership of intellectual property
rights, the persons who haveatitly contributed intellectual inputs shall be mentioned
as inventors or creators

a)

b)

f)

¢)
h)

. Copyrights

The Institute shall be the owner of tbepyright on all teaching and instructional
materials developed by the employees of the Institute as a part of any of the
academic programmes of activities at thetitnte. However, the author shall have
the right to use the material his/her professional work.

Books, articles, monographs, speeches and other communications produced by the
staff members in the course of research and teaching using Institute resources will
be outside the purview of this clause .Thstitute recognizes faculty ownership of
copyright in such traditional works of authorship.

In cases where the copyrightable worksluding software are created by the
employees of the Institute with significamge of Institute’s reources, the Institute

may demand assignment of the copyrightsoth works either in full or in part
depending on the extent to which the itoé’s resources have been used to
produce the copyrightable work

The Institute shall be the owner of the copyright of works produced by non-
institute personnel associated with argaged for any activity of the Institute
either with or without intellectual eribution of the Istitute personnel.

If any copyrightable work is produceduring the course of any sponsored /or
collaborative activity, the ownership afopyright will be determined either
according to the terms and conditions (relai®dP) specified in the contract, if
any, governing such activity or through maiteonsultations and agreement with
the sponsoring/collaborating agency.

In case of thesis/dissertation/project réperitten by a student, the ownership of
copyright shall rest jointlwith the student and his/hguide. However, in such
cases, the Institute may demand assignroétite ownership of the copyright in
full. Where the Institute does not demaswth assignment or where the copyright
has not been assigned to the Institutbe, Institute will be entitled to a non-
exclusive, non- transferableense to use the wonkithin the Institute for non-
commercial educational and research pugppand to possess a limited number of
copies for such purposes.

Any copyrightable work generated as arkwor-hire will normally belong to the
Institute unless otherwise specifiedf® original contract for the work.

If the foresees a gainful return from tbepyrights, it may initiative steps to file
and protect such copyrights and share fthancial benefits with the creator on
terms and conditions of the Institute.



II. Institute- Supported Research

All rights in respect of the intellectugdroperty generated ouwf investigations
carried out at the Institute making use of the Institute’s resources shall vest in and
be the absolute property of the Institute except in cases where such investigations
are carried out either jointly with loér institutions andagencies or under
sponsorship by an outside agency

IV. Sponsored Research

The IPR of inventions arising out of r@seh projects undertaken on behalf of and
entirely funded by a sponsoring agency shalidmgstered jointly in the name of the
Institute and the sponsoring agency it teponsoring agency bears the cost of
securing and maintaining thER registration equally. Where the sponsoring agency
is not forthcoming for filing joint IPR apmlation, the Institute, at its discretion, may
file the application with the absolute oership and will meet the entire cost of
securing and protection of IPR. If the spomsg agency funds the research projects
only partially or if there are multiple sponsors for the same project, the sharing of
IPR will be decided through mutual caftations and appropriate agreements.

If the sponsoring agency @& industry, the industry mappt for one of the following
arrangements for sharing the IPR with Institute:

a. The ownership of IPR will & with the industry but the industry has to pay the
Institute an initial lump sum and sulgsently reasonable annual royalties for a
specified period in recognition of theiomtribution to the project. The terms of
ownership of the IPR will be governed bysjgecific a priori agreement between the
Institute and the sponsoring industry. Thenevship of IPR rested in the sponsoring
industry may be exclusive or non-exclusive.case of exclusive ownership, if the
industrial sponsor fails toxploit within a mutually agred time limit, the Institute
may permit a third-party exploitation of the IPR.

b. The ownership of the IPR witest with the Instute but the explitation rights will
rest with the industrial sponsor either exgiVely or non-exclusivg| in return for an
initial lump sum payment and subsequentipal royalties for apecified period or
other benefits to the Institute .In case of exclusive rights (i) Thirdegahitation
will be permitted if the industrial sponsor fails to exploit the IPR within a mutually agreed
time limit. ii). The Institute will retain userights for the purposes of further research and
development.



V. Joint Research

If the intellectual property ian outcome of joint researcimdertaken byhe Institute
personnel with external orgeations/agencies/individig the IP wil be owned
jointly by the Institute and the collaborators. The cost of filing and maintain the IPR
and the revenue generated by its commercial exploitation will be shared by the
Institute and collaborators accord to an agreed formula. If the collaborators are not
either forthcoming or agre®g to share the st the Institute, aits discretion, may
decide to file and maintain the IPR at its cost. In this case, the sharing of revenue
accruing out of the commercial exploitatiohthe IPR will be solely decided by the
Institute.

8. Technology Transfer.

The Institute shall take all necessary stégr the commercial exploitation of the
IPR obtained either in its name or jointly with other agencies, to the fullest possible
extent that is reasonably practicabléthaut undue delay. The marketing of the
IPR will be done under the agreementsalving technology transfer, licensing
(exclusive or non- exclusivand revenue sharing models.

The Institute shall try to identify the potential licensee(s) for commercial
exploitation of the IP to whitit has absolute ownership. case of joint ownership,
the Institute will offer the first right to comercially exploit the joint IP, whether or
not the same has been formally protedsgdpatent(s). The liceamng in this case
would involve payment of a lump sum tine beginning as technology transfer fee
and payment of royalty from the firgtate of the commercial exploitation for
mutually agreed period. Ithe collaborator refuses texercise this option, the
Institute will proceed t@ommercialize the IP in a manner that it deems fit.

In the event of the other collaboratimgganization/industry not undertaking the
commercial exploitation within a period of two years from the first date of
development of technology, the Institute ressrthe right to licensihe use of IP to

a third party.

IV. To promote and encourage entrepreneurial activities by its staff, the Institute may

reassign, under an agreement, its ownprsifi an intellectual property to the
inventor(s) or creator(s) ahe property, who opt to magk protect and license it on
their own with minimal involement of the Institute.

The fees to be paid to the Institute by the assignee consist of all patenting and
licensing expenses and appropriate amaointoyalties, equity or other value
received by the inveat(s) or creator(s).



9.

V. The Institute would endeavor to exploiettP either by itself or by commissioning a
Technology Management Agency to bring to fruition the IP produced by its
personnel.

The inventor(s)/creator(s) may seek theitatt to assign theghts to them after a
certain holding period.

Revenue sharing:

The revenue accruing out of the commera@aploitation of IP (i.e. the technology
transfer fee and subsequent royalty paymemtsild be shared appropriately between the
inventor(s) and the Institute. Currently thisi@as 60:40. Where the Institute reassigns the
right to IP to its inventor(s)/creator(s), Hegéthey shall reimbursal the costs incurred by
the Institute, which include protection, maintec@, marketing and other associated costs.

10. Infringements, Damages, Liability and Indemnity Insurance:

11.

As a matter of policy, the Institute, in any a@at between the licensee and the Institute,
seek indemnity from any legal proceedingsluding but not limited to manufacturing
defects, production problems, design gagga, up gradation and debugging obligation.

The Institute personnel shdilave an indemnity clause built-into the agreements with
licensee(s) while transfeng technology or copyrighted mesial to licensees. The
Institute shall retain the right to engagermt in any litigationconcerning patents and
license infringements.

Conflict of Interest:

The inventor(s) are required to disclose a@oyflict of interest or potential conflict of
interest, if the inventor (s) and/or theirnmadiate family have a stake in a licensee or
potential licensee company, thérey are required to disclosee stake they and/or their
immediate family have in the company.

A license or an assignment of rights for dgpé to a company in which the inventor(s)
have a stake shall be subject to the approval of the IPR Cell.

12. Dispute Resolution

In case of any disputes between thestitnate and the inveors regarding the
implementation of the IP policy, the aggrievparty may appeal to the Chancellor of
the Institute. Efforts shall be made to aak¥r the concerns of the aggrieved party. The
Chancellor’'s decision in this regavould be final and binding



13. Application of Policy:

This policy shall be deemed a part of twnditions of employment for every employee
of the Institute and apart tfie conditions of enrolment amtkendance of students at the
Institute, students on enrolment andatiexisting staff and students.

Further, the Institute reserves the right to amend the IPR Policy as and when such a
need arises/deemed fit.

All potential creators wi participate in a sponsored resgaproject and/or make use of
Institute —sponsored resources shall abidéhis/policy and shall @ept the principles

of ownership of intellectual pperty as stated in this policy unless an exception is
approved in writing the Institute.

14.Right to Regulate Policy:

The IPR Cell shall have the responsibility fioterpreting the polig, resolving disputes,

the application of the policgnd recommending changesthe policy from time to time

to the Chancellor through Registrar and Vice Chancellor. The Chancellor shall consider
such changes/recommendations and take decision thereon as fshe deems fit. The

IPR policy may be reviewed after three yearsearlier, if a major change in the same
takes place at the National Level.

15.Legal Jurisdiction:
As a policy, all agreements signed by the lostitand dispute(s) angy there from, will

be subject to the legal jurisdiction of thew®t of Adjudicature at Vellore only and shall
be governed by the appropriate laws of India.



INTELECTUAL PROPERTY RIGHTS POLICY OF
VELLORE INSTITUTE OF TECHNOLOGY

(Operating Guidelines)
1. Introduction

The VELLORE INSTITUTE OF TECHNOLOGY is premier institution devoted for
undergraduate and postgraduate educatioingineering, Science, Management and
Humanities and advanced research in all these fields. VIT has been constantly
encouraging scholarship, research, acadexeellence and innovath with the aim of
creating an environment for open disseminabbmesearch results and free exchange of
information amongst academicians and scholars. VIT, along with its role as a facilitator
for generation of fundamental knowledge snience and technology, undertakes also
programs of social and economic relevance ¢octhuntry. VIT, therefore, has set in place,
systems and mechanisms to structure ghecess of commercial exploitation of the
knowledge generated at VIT under the pstams of IPR regimes in the country.

2. Intellectual Property Rights Cell (IPR Cell)

The IPR Cell is constituted for formulatingetiguidelines and polies for adoption by VIT
after due approval by the BoardManagement of the Institute and to carry out executive
actions for their implementation. The Intelleal Property Rights Cell arranges for the
speedy processing and filling of applicationsgatents and to effectively implement the
policy and guidelines of the Instituteri@spect of Intellectual Property Rights.

[.  The cell will have the following structure
Convener of the IPR Cell : To be nominated by Chancellor from amongst
the

Senior Professors of the Institute

Two Associate Faculty members : To be nominated by Chancellor
from amongst the Faculty of the Institute

II. The cell will have an IPR legal Advisordiesultant who will be appointed by VIT. He
/ She will be a well-known practicing attorney and would render the necessary advice



to IPR Cell to provide infor@ion on most vulnerable patemnies and regulations in
the wake of patent Co- operation TreatZ{P and so on. He / She will also assist in
drafting and evaluation MOUs and fillirgf patent and copyright applications.

[ll. The cell shall inter-alia hawie following responsibilities

X IP COUNSELLING: IPR cell will counsednd interact with inventors of
potential intellectual prodis and assist the Institute in identifying the IPR
potentials.

X IP MANAGEMENT: Filing, maintainng and monitoring and managing of
patents and coordination between atbys) faculty (inventor (s), and VIT
authorities.

X IP TRANSACTIONS: Advising, draftingnd monitoring of all IP related
MOUSs of VIT.

X IP POLICY FORMULATION: Framing ofiP policy and amendments from
time to time for consideration of the Institute authorities.

X PROMOTING IP-AWARENESS: The R cell will undertake such measures
which promote awareness of IP riglaad strive to develop an IP culture
within VIT fraternity.

x CAPITALIZATION OF IP ASSETS: Thecell shall periodically recommend
patentable technologies to potentibktensing agencies, CII, and other
Financial Institutions to invest in venture capital towards the new technologies.
The cell shall identify specific industries and direct marketing of these
technologies and promote advertisimg-house technologies of VIT via
electronic media / newspapers and amges. The IPR cell would also enlist
the services of reputed Manageme@bnsultants for capitalization and
commercialization of patented technolegjiowned by VIT. The IPR Cell will
interact with the faculty members, pateattorneys, financial institutions and
industries and follow-up on royglpayments from industries.

X ASSITANCE IN TECHNOLOGY TRANSFERThe Cell shall handle transfer
of all technologiesieveloped at VIT.

x REPORTING ON IP ASSETS AND IPR MANAGEMENT: IPR Cell will

submit periodically reporten IP assets and current status to Registrar / Vice



Chancellor and the Board of Magement of the Institute fotonsideration
and advice.

x Appointment of a panel of attorneys fmocessing /filling ofapplications for
patents etc.

x Periodical patent/Intellectual atslthrough professional experts.

x To recommend terms of payment of aityivetention fees for Professional
services

x To advice such proactive measures \Wwhigll promote commercialization of
patents, including exhibition gfatents, industry meet etc.

x All matters for securing therotection and managementl®k in the interest of
the country, Institute and the inventors

x Seeking expert advice fmo renowned financial conkants, including experts
from the financial/ business Institutions such as FICCI, CII, IDBI, etc...

IV. The IPR Cell will report to Vice chancellor ofetinstitute. It will seek the guidance of

Registrar and Vice Chancellor insdharging its responsibilities.

. IP Protection-Some Explanatory NotegTo be read in conjunction with
VIT-IPR —Annexure: some useful infamation on patents and copyright)

The Intellectual Property could be proteciadthe form of :_patent, Industrial design,
Trademark, Copyright, confidential infoation, Technical know-how, Mask works,
process, plans, specifications, guidelinesphies, training materialsoftware programs,
records, drawings, instruction guides, stntdenaterials, new echniques, algorithms,
concepts etc. The intangible product oé timtellect must have potential for industrial
application or potential for augmenting the B&howledge base if it must be protected by
the VELLORE INSTITUTE OF TECHNOLOGY.

I. A Patentis granted for any invention capablecgimmercial application. For it to meet
the requirements of patentability theres lt@ be Novelty, Utility and Non-obviousness.
There must be an inventive step, which urttle law, is one, which is not obvious to
theperson skilled in the art. The invention may tel® a new product or an improvement of
an existing product or a new process ohofacturing and existing or a new product.

[I. Design Protectionis available for any prototype, vdh influences consumer’s choice
by appealing to the aesthesiense of the consumer. In other words, design protection
is available for “the look of the articledppearance and other visual features. There is
no design protection for functional features.



[ll. Copyright: Patent seeks to protect the appbed extension research, the law of
copyright seeks to protect pure or basgegech. The requiremendf copyright law
are: Originality, meaning its origin todgtauthor. Unlike patest copyright law does
not demand compulsory registration. Under tlopyright, the form of the expression
can only be protected and not the idea itsatipyright subsists in any original work
specified in the copyright Act which is (i)literacy, dramatic anthusical or artistic
work, (ii) a cinematograph film and (iig sound recording. Literary works include
computer programs, tables and contmlas including computer databases.

IV. Know-how and confidential information can be protected only so long as the owner is
able to keep them secret and takes acgainst unlawful use of such information by
others by an action of breach of confidence or contract.

4. Procedure for IP Protection:

All applications for patents and copyrigtg(per proforma VIT/IPR-01 and VIT/IPR-02
respectively) will be forwarded to Conven#?R Cell through the Dean of the School/the
Director of the Centre irrespe of whether the inventions have resulted from the in-
house projects, or sponsored projects.

5. Record Keeping Procedures:

All data and details generated &ygreator in the course ofeation of intellectual property
should be systematically recied in the concerned Schtgentre, with particular
reference to the following:

a) No abbreviations or terms, except their issa standard practice in that particular
discipline, should be used, unless clearly axmd in a table at the front or back of
the book.

b) Crucial data or descriptions or experimemthjch relate to valuable inventions or
discoveries should be signed and sated byctkator, supervisor, or coordinator of
the project.

c) Modifications, if any, should be made dyawing a line through the deleted matter
and writing cancelled beside he corrected data (clé&amarked as such) should
be entered immediately below, authenticatgdhe creator witthis / her Initials
and date.

d) Samples of new products or of produbtsa new method should be preserved, if

possible, and photographed fime record. All photographs should be dated and
signed by the creator on the reverse.

6. When Should Faculty Approach IPR Cdl To Discuss A Possible Patent?



VIT has created and exclusive IPR Cell. Any faculty, who believes to be in possession of
a potential intellectual property generated winleservice of the VIT may approach and

set up discussions with the IPR Cell adviscarat mutually convenient time. In any case,

the chosen time for discussion should be swfity in advance of maturation of the idea
into a process or product. When the inveni®mnly at the conception stage, it is still
possible to file a provisional specificatiomhich has to be followed up with a complete
specification within 12 months. If it is not dartbe patent application is deemed to have
been abandoned. On the other hand, if thentorehas at his hand an inventive product,
which can be marketed immediately, then clatg specification cabe lodged straight
away.

. Evaluation of Patent/Copyright applications

Each application for a patent / copy rigtitrough an Invention Disclosure Form /
Copyright Disclosure form as per prafea VIT/IPR-01 / VIT/IPR-02 along with IPR
facilitation request (VIT/IPR33)) shall be received andratinized/examined by IPR Cell.

The committee may seek help of other professors as domain experts to preliminarily
evaluate the proposals for their prima-fapatentability. The domain experts would be
required to enter into a Non-Disclosureregment as per the proforma VIT/IPR-04 and
sign a No Conflict of Interest Form as plee proforma VIT/IPR-05, before getting access

to the proposal.

The inventors may be requested, if necessargake a presentation of their case before
the IPR Cell. In case the Cell recommendsfilorg of patents, the Convener, IPR Cell

will process the application through one of the approved attorneys from the panel
maintained at the IPR Cell.

. Assistance in Filling the Proforma

Once the IPR Cell approves protecting the letdllal output, a patent Attorney shall be
identified by the Cell for drafting the IBpplication. The following aspects need to
receive attention:

X Objective of the invention: What is the problem one is trying to solve? What are the
issues involved?

X What prior art searches have been matféith database? Search strategies adopted?
Did searches cover graydiature — advertisements,npahlets, Knowledge already
available to public either published or unpublished?

x How does the present invention differ fraire known prior art? It is important to
establish that the inventiaa not an obvious extension dfe prior art to prove non-
obviousness. Are there any unexpected finglimgthe present invention? What are
those aspects of the invention that poersi workers have not been able to find
solution for? What are the potentials for commercial applications of the new
intellectual property in reladn to the previous products in the same area, if known?




X

X

To establish usefulness of the invention, sheuld highlight technical value of the
invention and illustrate where and how the solutions obtained over the prior art can be
applied with distinction. Onenight consider savings indfcost, materials, manpower,
energy, durability, efficiency, time etc.,

The boundary conditions of the parameters under which invention works effectively
and beyond which the invention may not wokkso outline several other applications

of the invention if any.

Furnish all the information in the proforma which can be collected from the office of
IPR Cell or through e-mail.

Adequate information is to be given to théokney to enable him prepare a draft claim.

In

order to ensure good peation, it is necessary théite attorney understands the

invention. A good patent specification should hayaeergetic efforts of the inventor and
the patent attorney.

. Filing of Applications for IPR and Support

All applications for IPR shall be filed by tiegistrar in the name of the Institute as
owner of the IPR. Inventors name will bedil in the application at appropriate places.
All applications will be filed in Indialnventors will assign the exclusive right of
ownership to the Institute iorder to facilitate the Institute to file, secure and
commercialize the IPRs without any encumbrance.

. PATENT CO-OPERATION TREATY (PCT) APPLICATION:

For any patent which needs protection outditéia, the procedure would be to first
file a provisional patent ilndia and within 12 months, fide a PCT application along
with a an application for fiing and Inain patent. This would be based on the
recommendation of the IPR Cell. The PQoute is preferred, efficient and
economical.

The IPR Cell would meet the expenses i.e.dtatutory fee and patent attorney’s fee,
for processing the patent applications.

. If an inventor decides to abandon or wittndrthe application for a patent at some

mid- stage of processing, prior approval of the IPR Cell is required.



SOME USEFUL INFORMATION ON PATENTS AND COPYRIGHT

1. What is Intellectual Property Right (IPR)

IPR is a general term covering patentgjiseered design, trade marks, copyright, and
layout design of integrated circuits, teadsecrets, geographicandicators and anti
competitive practices in contractual licenses .

2. What are the legislations covering IPRs in India?
Patents:

The Patents Act 1970. It has been amended in 2005
Ref Link: http://www.ipindia.nic.in/ipr/patentidersion ActRules/sections-index.htm

Design

The Design Act 2000

Ref.Link: http://www.ipindia.nt.in/ipr/design/design_act.PDF
Trade marks:

The Trade and merchandise Marks Act.1999 (amended in 2010)
http://www.ipindia.nic.in/IPAcs_Rules/tmrAct/TMRACct1999.htm

Copyright:

The Copyright Act, 195@nd Copyright rules 2013
Ref.Link: http://copyright.gov.ifbocuments/CopyrightRules1957.pdf

Layout Design of Integrated (Cuits: No Legislation exists.

3. Who are responsible for administration of IPRs in the country?
Patents, designs and trade nsaake under the charge of ther@roller General of Patents,
Designs and Trademarks which is under #@entrol of departma& of industrial

Development, Ministry of Industry. Copyrigig under the chare of Ministry of human
Resource Development.



4. What is a patent?
A patent is a legal monopoly which is granted for a limited time to the owner of an
invention. Patent rights are gtad by the state. Merely to V&@a patent does not give the
owner the rights to use or exploit a patentackitiion: that right may still be affected by
other laws such as health and safety ragaor the food and dgs regulation or even
by away, inherited, sold, licensed and can elyerabandoned. As it is conferred by the
state , it can be revoked by the state, it lsamevoked by the state aertain cases even
after grantand

world patent.

5. What is the distinction betweenpatented invention and know-how
The law does not require that the inforroatidisclosed in the patent specification be
sufficient for commercial exploitation of thavention. Thus, a patent usually will not
disclose sufficient infornteon for commercialization .

Known-how on the other hand, covers all mfi@tion necessary to commercialize the
invention e.g. setting up a production plantcisinformation would include for example,
details of the production methods, the desmpawings etc. Itis this known-how
developed around an existing tpat and commercialized subsequently will be an
infringement of the patent unless thetgraee had agreed to commercialization on
mutually agreed terms.

6. How is an invention interpreted?

To be patentable the inventianust not only be novel but musvolve an inventive step.
An invention involves an inventivstep if it is not obvious ta person ‘skilled in the art’
having regard to any matter which forms peftthe state of the art but disregarding
unpublished pending patent applications. Siniylics not necessarily an objection for
securing a patent. The means whereby the tigeattained may be perfectly simple and
common, yet there may be an inventive stapefinventor has delaped a variant which
will render more useful results as discloseds immaterial whether the invention comes
into existence by accident, but there must be some inventive step.

whether or not it has been in the meantime sold or licensed. There is no such thing as
What are patentable inveotis under the patent Act, 1970?



Invention means any new and useful:
a) Art, process, method ananner of manufacture
b) Machines, apparatus or other article

c) Substances produced by manufacture,iaddide any new and useful improvements
of any of them and an alleged inventiddowever, inventions claiming substances
intended for use; or capable of being usedpad or as medicine of drug or relating to
substances prepared or produced by chemicalesses (including alloys, optical glass,
semi conductors and inter-metaliompounds) are not patentable.

7. How is the novelty of and invention determined?

The novelty is judged taking into considioa the knowledge available in India and
elsewhere in the time of filling the appliaati for a patent. In other words, the invention
should not be known anywhere in the world ptmfiling of the application for a patent.

8. What are the types of inventions which are not patentable?

a. An invention which is frivolous or whichlaims anything obviously contrary to well
established natural laws e.g. different typd perpetual motion or machines which
violate the third law of thermodynamics.

b. An invention the primary or intended use of which be contrary to law or morality or
injurious to public health e.g. a procefss the preparation of a beverage which
involves use of a carcinogenic substanahough the beverage may have higher
nourishment value .

c. The mere discovery of a scientific princigé formulation of an abstract theory e.g.
Raman Effect.

d. The mere discovery of any new propertynewv use of a known substance or the mere
use of a known process, mawh or apparatus unless suhnown process results in a
new product or employs &ast one new reactant.

e. A substance obtained by a mere admixtigsulting only in the aggregation of the
properties of the components thereoh@rocess for producing such substance.

f. The mere arrangement or rearrangemerduplication of features of known devices
each functioning independently of one another in a known way.

g. A method or process of tasy applicable during the pcess of manufacture for
rendering the machine, apparatus or other equipment more efficient.



h. A method of agricultte or horticulture.

I. Any process for medicinal, surgical, ctive, prophylactic or other treatment of
human ‘beings, or any process for mitar treatment of animals or plants.

j- Invention relating to atomic energy

9. When should an application for a patent be filed?

Filing of an application for a patent should cmmpleted at the earliest possible date and
should not be delayed until the invention is fully developed for commercial working. An
application filed with provisional specification disclosing the essence of the nature of the
invention helps to register the priority by the applicant. Delay in filing an application
may entail some risks like (i) other invertomight forestall thefirst inventor in
applying for a patent for the said inventor @ifere may be either an inadvertent
publication of the invention by the invent himself/herself or by others
independently of him/her.

10. What are the essential patent documents tbe generated and submitted by a
potential patentee?

There are two types of patent documentsallg known as patent specification namely

[) Provisional specification
[I) Complete specification.
[) Provisional Specification:

A Provisional Specification is usually filed totallish priority of the invention in case
the disclosed invention is only at a concaptstage and a delay is expected in
submitting full and specific description of the invention. Although, a patent
application accompanied with provisional dpation does not confer any legal rights
to the applicants, it is, however, a vemportant document to establish the earliest
ownership of an invention. It is essentialsubmit the complete specification within
12 months from the date of filing the filgpplication. This pedd is extendable by 3
months.

The provisional Specification is a permanent and independent scientific cum legal
document and no amendment is allowed in this.

II) Complete Specification:

Submission of Complete Specification is necgssa obtain a patent. The contents of
the specification would include informationgeerding the field tevhich the invention
relates, background of theiqr art giving drawbacks conoted to the hitherto known
details of the invention, & best mode of carrying ouhe invention and claims
defining the scope of the invention. The @it of the completspecification should
enable a reasonably skilled person in thaavtork the invention without the help of
the inventor.



11. What are the criteria for naming inventors(s) in an application for patent?
The naming of inventors is normally deaiden the basis of the following criteria:

) All persons who contribute towards the depenent of patentabléeatures of an
invention should be named inventors(s)

II) All persons who have madetatiectual contribution in adbving the final results of
the research work leading to agat, should be named inventor(s)

[I1) A person who has not contributed intellectyafi the development of an invention is
not entitled to be included as an inventor

IV) A person who provides ideas needed to predhe germ of the invention” need not
himself/herself carry out the experimentsnstruct the apparatuwith his/her own
hands or make the drawing himself/herself. The person may take the help of others.
Such persons who have helped in condgcexperiments, constructing apparatus or
making the drawings of models withoptoviding any intellectual inputs are not
entitled to be named inventors.

Quite often difficulties are experienced in deciding the names of inventors. To avoid such a
situation, it is very essential that all scientistgjaged in research should keep a factual, clear
and accurate records of daily watkine by them in the form of a diary. The pages in the diary
should be consecutively nhumbered and #mries made should be signed both by the
scientists and the concerned leader.

12.Can a published or disclosed invention be patented?

NO. Publication or disclosure of the invention anywhere by the inventor before filing of a
patent application would disqualify the inviemt to be patentable. Hence inventors should
not disclose their inventions toee filing a patenfpplication. If published after filing of

the patent application, the number and datéhefpatent application should be given by
way of information to public.

13.What is considered the date of patent?

The date of patent is the date of filing thenpdete specification. This is an important date
because it is from this date that the legat@ction of an invention covered in the patent
takes effect. The term of the patés counted from this date



14.What is the term of a patent in Indian system?

Term of every patent in India is 20 years froime date of filing ofpatent application,
irrespective of whether it isléd with provisional or completspecification. However, in
case of applications filed under PCT the terin20 years begins froimternational filing

date

15. How does one keep a patent iforce for the full patent terms?

A patent has to be renewed from time toetiby paying the prescribednewal fees. If the
patent is not renewed, it will cease to remiairfiorce and the invention becomes open to
public.

16.What is expected from a patentee?

A patentee must try to ensure that the patentorked in India on a commercial scale and
without undue delay. The patent is not grdrie allow the pateee to enjoy a monopoly
for the importation of the patented article.other words, a patéee cannot sit over an
invention and block the esof that invention.

17.What is the nature of information neededwhile consulting a patent attorney?

X An explanation of the history of the invioon, where you got the idea from, how you
developed it, any early failuseand possible prototypes,tiviall your laboratory note
books, etc., if possible. This will help thetgat agent to explain the inventive step
which is necessary to establish to obtaie gatent, and it also increases his or her
understanding of the inventi®o as to maximize the skill with which he or she can
draft claims and specifications for it.

X What you think is the central part of it,ethmost inventive element or most useful
aspect, together with what other similprior inventions you know of or have
developed the idea from a improved uporydfi have developed an improved version
of your competitor’s

X products, admit it, be totally honest. It is Vita be such so that the patent agent can
define your invention properly in makingettapplication and avoid excessive claims
which might be struck down

X A detailed description of the best way piitting the inventionnto practical use,
results of your tests and trials, etngluding all the failues and defects.

x Alternative ways of using the invention, atite substitutes for partof it — i.e. will
one chemical compound do as well as any other in the process, is there an optimum
size, etc. it may be worth drafting the patevidely enough to cover less satisfactory
alternatives__ if this is possible- to preveivals from marketing a less satisfactory
competing product which because of its defects might bring the whole genre of
product into disrepute.



x Both after an initial search and during the course of the patent application it is
important to respond quickly and accurately to queries which the patent agent may
have, to help patent application on theyveand to save you money. Thus the client
should in particular keep the patent ageriormed of any new developments or
improvements or other changes made tonkention and any rivals which appear etc.

18. What are the different types ofwork covered under copyright?

Copyright covers:
) Literary, dramatic and musical wo Computer programmes/software
are covered within the deition of literary work.
1)) Artistic work.
1)) Cinematographic film includesound track and video film.
IV)  Record- any disc, tape, peréded roll or other device.

19. What are the rights of a copyright holder (which when violated lead toinfringement)?

a) In the case of literary, dramatic or musical work, not being a computer programme:
I. To reproduce the work in any material form including the storing f it in any
medium by electronic means
[I. Toissue copies of the work to the pubimt being copies already in circulation
[ll. To perform the work in public, or communicate it to public
IV. To make any cinematograph film aund recording in respect of the work
V. To make any translation of the work
VI. To do, in relation to a translation or an adaptation of the work, any of the acts
specified in relation to the work in sub-clauses (i) to (vi)
b) Inthe case of computer programme:
i) To do any acts specified in clauses (a)
i) To sell or give on hire, or offer for lgaor hire any copy of the computer
programme, regardless of ather such copy has beeald or given n hire on
earlier occasions

c) Inthe case of an artistic work-

I. To produce the work in any material form including depiction in three
dimensions of a two dimensional waskin two dimensions of a the
dimensional work.

[I. To communicate the work to the public

[ll. To issue copies of the work to the pubimt being copies already in circulation

IV. To include the work in any cinematograph film

V. To make any adaptation of the work

VI. To do in relation to an adaptationtbe work, all of the acts specified in
relation to the work in sub-clauses(i) to (iv)



d) Inthe case of a cinematograph film

I. To make a copy of the film including a photograph of any image forming part
there of

[I. To sell or give on hire or offer for sale or hire, any copy of the film, regardless
of whether such copy has been soidjiven on hire on earlier occasions

[ll. To communicate the film to the public

e) Inthe case of sound recording

I. To make another sound recording embodying it

II. To sell of give on hire, or offer fosale of hire, any copy of the sound
recording, regardless of whether sudpy has been sold or given on hire on
earlier occasions

[ll. To communicate the sound recording ttee public Explanation:- For the
purpose of this section, a copy which has been sold once shall be deemed to be
a copy already in circulation

20.How is computer defined for the purpose of copyright?
Computer includes any electronic or 8an device having information processing
capabilities.

21.What is the definition of a computer programme?
Computer programme means a set of instoacéxpressed in words, codes, schemes or
any other form, including a machine readailedium, capable of computer to perform a
particular task or achieve a particular result

22.What is the term of a copyright?
a) If published within the life time of the authof a literary work the term is for the
life of the author plus 60 years.

b) For cinematographic films, recad photograph, posthumous publication,
anonymous publication, works gbvernment and internatial agencies the term is
60 years from the beginning of the calengaar following the year in which the
work was published.

c) For broadcasting the term is 25 yearsnirthe beginning of the calendar year
following the year, in which the broadcast was made.



SALIENT FEATURES OF IPR AND SERVICES PROVIDED BY IPR CELL
IPR Policy:

IPR is a general term covering patents, regest design, trade-marks, copyright, and layout
design of integrated circuits, trade secrets, geographical indicators and anti-competitive practices
in contractual licenses

The Intellectual Property could Ipeotected in the form of :
Patent (to be registered),
Industrial design (to be registered),
Trademark (registered or otherwise),

Copyright  (registered or otherwisein(the formof plans, specifications, guidelines,
graphics, training materials, safire programs, records, drawings,
instruction guides, student materiaiew techniques, algorithms, concepts
Confidential Information, Technit&now-how, Mask works, Process)

Intellectual Property (IP): is an intangible knowledge and shall mean and include — all results,
conclusions, deductions, inventions, ideas, impmmts, discoveries, enhancements, solutions,
processes, modifications, know-how, data anfbrmation of every kind and description
conceived, generated, made, or reduced axtijpe as the case may be, designs, software
programmes, genetically engineered microorgiasi business models and copyrightable work-
resulting from the intellectual output of the figustaff, students, reaech scholars and other
employees of the Institute.

IP is, thus, an outcome of the Institute supgdrresearch or sponsgor research, industrial
consulting or other forms of joint research and development work.

Although, a patent application accompanied waitbvisional application does not confer any
legal rights to the applicants, it is, howeveresy important document to establish the earliest
ownership of an invention.

Exceptions for Patent: However, inventions claiming substas intended for use; or capable of
being used, as food or as medicine of drugetating to substances prepared or produced by



chemical processes (including alloys, opticglass, semi-conductors and inter-metallic
compounds) are not patentable.

Whether Patent can be revoked As it is conferred by the state, it can be revoked by the state,
it can be revoked by the state inte@r cases even after grant, amdether or not ihas been in
the meantime sold or licensed.

Contest / Conflict with sponsoring agencyWhere the sponsoring agency is not forthcoming
for filing joint IPR application, the Institute, asidiscretion, may file # application with the
absolute ownership and will meet the entire aistecuring and protection of IPR. Copyright:
Patent seeks to protect the apgland extension resedr the law of copyght seeks to protect
pure or basic research.

If the intellectual property ian outcome of joint researchdertaken by the Institute personnel
with external organizations /agges/individuals, the IP will bewned jointly by the Institute

and the collaborators.

In case of joint ownership, the Institute will offiéee first right to commercially exploit the joint

IP, whether or not the same has been formally protected by patent(s).
IP Counselling: IPR cell will counsel and interact witmventors of potendl intellectual
products and assist the Institute in identifying the IPR potentials.

In case the Cell recommends for filing of pasgrithe Convener, IPR Cell will process the
application through one of th@aroved attorneys from the pameaintained at the IPR Cell.

If any copyrightable work is produced duritige course of any spom®d /or collaborative
activity, the ownership of copyiig will be determined eitheaccording to the terms and
conditions (related to IP) speiefl in the contract, if any, gou@ng such actiwy or through
mutual consultations and agreement witlthe sponsoring/collaborating agency.

Services from the Cell can be availed ByAll the faculty members, staff, students, research
scholars (Internal and Externaljisiting scientists, professoend other professionals who are

hired either on full-time basis part-time basis.
VIT, has set in place, systems and mechanismsstructure the process of commercial
exploitation of the knowledge generated\dT under the provisions of IPR regime in the

country.

Services provided by the IPR Cell: Both after an initial search and during the course of the
patent application it is impom to respond quickly and accurgtéo queries which the patent
agent may have, to help patent apgifion on the way and to save you money.

The cell shall periodically recommend patentai@lehnologies to potential licensing agencies,
Cll, and other Financial Institutions to invéstventure capital towds the new technologies.



